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SUBJECT: LOS ANGELES COUNTY FOOD POLICY

On August 8, 2006, your Board approved the Los Angeles County Food Policy and instructed my office
to: 1) develop an implementation plan and timeline to operationalize the policy and 2) report back to the
Board within 90 days. The purpose of the Food Policy is to ensure that County employees and the public
have access to healthy food options at County facilities. The policy influences three ways that County
employees and the public access food within the County: 1) County-contracted vending machines; 2)
County-sponsored meetings and events; and 3) Workplace-based fundraising initiatives.

Process to Develop the Implementation Plan

In order to develop an effective plan, the Department of Public Health (DPH) solicited input from various
stakeholders. On September 7, 2006, DPH convened a meeting with representatives from various County
departments affected by the policy to discuss potential implementation approaches. County departments
that participated in this meeting included: the CAO — Real Estate Division, Parks and Recreation, the
Sheriff's Department, Beaches and Harbors, County Counsel, and Public Health. In addition, on
September 8, 2006, DPH held a meeting with members of the Physical Activity and Nutrition Task Force
(PANTF), the County-Community partnership that developed the Food Policy, to discuss potential
implementation strategies.

To obtain additional input from key County departments and learn how food is purchased by County
employees, between September 11, 2006 and October 6, 2006, DPH employees spoke with staff at the
Board of Supervisors Executive Office — Fiscal Services Division, Auditor-Controller, ISD — Contracting
and Purchasing, CAO — Service Integration Branch — Office of Workplace Programs. In addition, DPH
researched the efforts of other local governments and organizations to identify best practices and lessons
learned relating to the implementation of food policies. The implementation plan integrates input from all
these sources.
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The second component of the Food Policy mandates that food purchased with County funds and served or
offered at County-sponsored meetings or events, meet the nutrition guidelines contained in the Food
Policy. One of the key findings of the meetings and phone interviews with County staff, relating to this
second component, is that County departments have very limited opportunities to purchase food.
Pursuant to Los Angeles County Code section 5.40.097, each County department is allowed to spend
$5,000/year on “incidental expenses”. The purchase of food by County departments, in most instances, is
permitted only under these incidental expenses. Pursuant to Los Angeles County Code section 5.40.340,
the Board of Supervisors is authorized to incur necessary expenses for food at conferences and meetings
that are held to conduct County-related business. Given the relatively small sum of money spent on food
purchases spread out among many departments, it would be very cumbersome to monitor food expenses.
For this reason, we propose an implementation plan that includes educating staff at all the County
departments, including the Board of Supervisors' offices, regarding serving healthy food at County-
sponsored meetings and events. In addition, we propose to monitor the effectiveness of DPH's
educational efforts to inform County employees of the County's Food Policy as detailed in the
Implementation and Monitoring Plan.

Key Action Steps in the Implementation Plan

Attached is the implementation plan and timeline for the Los Angeles County Food Policy that were
requested by your Board. Significant action steps of the three components of the Policy include the
following:

1) Vending machines:

e By April 2007, an education campaign will be developed to inform all County employees
about the vending machine component of the Food Policy and the benefits of eating healthy.

« By April 2007, standard language mandating the inclusion of healthy food and beverage
items in vending machines will be developed for insertion into all future Requests For
Proposals and vending machine contracts.

2) County-sponsored meetings and events:

By April 2007, an education campaign will be developed to inform all County employees
about the component of the Food Policy dealing with County-sponsored meetings and events.

o By January 2008, a process will be in place to monitor the effectiveness of educational
outreach efforts and assess whether key County employees are aware of and are complying
with the Food Policy.

3) Charitable fundraising:

e By February 2008, the County’s charitable fundraising coordinators will be educated on the
Food Policy and receive a charitable fundraising toolkit.
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DPH will report back to the Board within 90 days of the three target compliance dates established in the
Food Policy: January 1, 2007: January 1, 2009; and January 1, 2011.

If you have any questions or need additional information, please let me know.

JEF:cah
PH:609:007

Attachments
(K Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors



L.os Angeles County Food Policy: Summ of the Implementation Plan

Overview of the Food Policy

On August 8, 2006, the Board of Supervisors unanimously approved the Los Angeles County Food Policy. The
purpose of the Food Policy is to ensure that County employees and the public have access to healthy food options
at County facilities. The policy influences three ways that County employees and the public access food within

the County: 1) County-contracted vending machines; 2) County-sponsored meetings and events; and 3)
Workplace-based fundraising initiatives.

Process to Develop the Implementation Plan

When the Board of Supervisors approved the Food Policy, it requested that the Department of Public Health
(DPH) develop an implementation plan within 90 days, detailing how the policy’s three components will be
implemented. In order to develop an effective plan, DPH solicited input from various stakeholders by convening
meetings with representatives from the County departments affected by the policy, talking with staff at the Office
of the Auditor-Controller, ISD and the CAO, and meeting with members of the Physical Activity and Nutrition
Task Force (PANTF). In addition, DPH researched the efforts of other local governments and organizations to
identify best practices and lessons learned relating to the implementation of food policies. The implementation
plan integrates input from all these sources.

Summary of Key Implementation Steps

1} Vending Machines

Current vendors are not required to comply with the Food Policy under their existing contracts, However, current

vendors will be encouraged to voluntarily comply. Compliance will be mandatory as part of the next round of

Requests For Proposals (RFPs) and the next set of vending machine contracts. The plan proposes the following

actions:

o Develop a list of sample healthy food and beverage items that can be sold in vending machines.

e Create an education campaign for employees on the Food Policy and the benefits of eating healthy.

» Encourage voluntary compliance among vendors by providing vendors with informational packets and
offering them technical assistance and support.

s (Conduet and evaluate a pilot study in two County buildings. :

« Develop standard language to be used in vending machines contracts for the next round of RFPs that
mandates compliance with the food policy.

» Monitor a sample of vending machines to capture the rate of compliance once the policy goes into effect.

2) County-Sponsored Meetings
One of the key findings from meetings and interviews with County staff is that County departments have limited
opportunities to purchase food. The Board of Supervisors has greater authority to purchase food with County funds
for County-related business and Commission meetings. The plan proposes the following actions:
« Develop educational materials about the food policy to inform County Department Heads and Board of
Supervisor’s staff who are involved with food purchases.
e Monitor the effectiveness of educational outreach efforts to assess whether key County employees are aware
of and are complying with the food policy.
 Identify opportunities to promote healthy eating at large County-affiliated public events.

3) Charitable Fundraising

Unlike the two other components, the charitable fundraising guidelines are optional. The plan proposes the
following actions:

e Develop an educational toolkit for County fundraising coordinators.

» Create a campaign to educate County employees about the charitable fundraising guidelines.

Revised 10/25/2006 Page 1 of 10
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